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EARLIER THIS YEAR, APICS and the Institute of 
Business Forecasting and Planning (IBF) set out 
to uncover what’s really going on with sales and 
operations planning (S&OP) in organizations. A 

survey was crafted to explore S&OP maturity, the level of agreement necessary to reach maturity 
in the S&OP process, and possible causes of difficulties in implementation. The survey asked 
participants to provide opinions on S&OP recommendations.

Nearly 15,000 randomly selected supply chain and operations management professionals were 
invited to participate in the survey. The survey results reflect an approximately 5 percent margin of 
error at a 95 percent confidence interval. Overall, two out of three participants practice S&OP at 
their current organizations and the findings were based on the responses of these professionals.

The majority of participants (46 percent) classify themselves as having overcome challenges to 
experience significant success. These S&OP users classify the core S&OP efforts as working, and 
are currently improving the process and evaluating ways to increase the value of those efforts. 

While there are signs of overall S&OP success, 36 percent of respondents indicated they have 
stalled or are slowly moving forward with their S&OP efforts. These participants are seeing some 
benefit, but they know they can achieve more. 

The specific findings show that S&OP remains a demanding process. Professionals who have 
experienced a smooth S&OP implementation and those whose S&OP efforts have not delivered 
desired results agree the following points are best practices for successful S&OP. 

 • The ideal S&OP process must measure total future demand and revenue potential  
compared to the production plan. (A bottom-up forecast of both units and price compared  
to production plans are essential.) Analysis of demand and production plans is necessary to 
avoid the lure of “easy,” demand-only S&OP.

 • Alignment on the importance of the S&OP process must be established across  
departments to ensure stakeholders understand the relevance of aggregate numbers and  
the balance of supply and demand. S&OP needs to be viewed as invaluable and not as just 
another monthly meeting or spreadsheet.

 • The S&OP process demands clear goals, strategy, rewards, governance, forecasting,  
and association between planning and execution. If these are not achievable due to current 
organizational practice, S&OP will not advance effectively.

 • Preliminary meetings expose areas of risk and develop scenarios for adjustment.  
This preprocess provides solutions for management or can be used for consideration at a 
formal S&OP meeting. 

 • S&OP reporting must have fair and reliable measurements, parameters, and audits.  
These must be consistent, meaningful, and timely for all stakeholders. 

 • A well-respected S&OP champion maintains the S&OP process, anticipates and  
addresses concerns, and demonstrates the value of improving S&OP implementation.

 • S&OP relies on professionals’ “soft-skills,” such as communication that addresses 
expectations. Team and organizational conduct matter more than tools and systems. 

 • Practice makes perfect. Those professionals that experience success in S&OP learn from 
unmet expectations and assumptions that did not work. 

The survey shows that successful S&OP takes significant effort. While best practices have been 
identified, the survey results indicate that considerable innovation and process improvements are 
required to support and maintain successful S&OP.

2011 S&OP PRACTICES
AND CHALLENGES
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ABOUT APICS
APICS The Association for Operations Management is the global leader and premier source of the body of knowledge 
in supply chain and operations management, including production, inventory, materials management, purchasing, and 
logistics. Since 1957, individuals and companies have relied on APICS for its superior training, internationally recognized 
certifications, comprehensive resources, and worldwide network of accomplished industry professionals.

APICS’ certification, education, and membership helps operations and supply chain management professionals build 
knowledge and skills to enhance and validate abilities and accelerate careers. APICS helps its members and their 
organizations successfully compete and build a stronger global economy.

Join APICS today. Visit apics.org.

APICS The Association for Operations Management
8430 West Bryn Mawr Avenue
Suite 1000
Chicago, IL 60631 USA
Phone: 1-800-444-2742 or +1-773-867-1777
service@apics.org 

ABOUT IBF
The Institute of Business Forecasting & Planning – IBF is a membership organization recognized worldwide as the premier 
full-service provider of demand planning, forecasting, S&OP education, benchmarking research, training, certification, world-
class conferences, and advisory services. For almost three decades, the IBF has been helping businesses improve their 
forecasting and planning performance in an effort to enhance growth and improve their bottom line. It has been said that no 
other organization on the globe has as much depth in its educational content for Demand Planning & Forecasting as IBF.

Having some of the world’s most well known global companies as its members, the IBF is constantly finding and 
disseminating better ways to manage demand, improve supply chain efficiency, and increase organizational performance. 
By becoming an IBF member, you can ensure that you stay current with proven best practices, link with global 
professionals facing similar challenges, ascend in your career, and bring your organization to world-class levels in 
performance. The IBF is a pioneer in developing a Demand Planning & Forecasting certification program that can help 
boost your credentials, as well as, give management greater confidence in its people. The IBF is known for two levels of 
certification: Certified Professional Forecaster (CPF®) and Advanced Certified Professional Forecaster (ACPF®).

Join IBF today. Visit ibf.org.

Institute of Business Forecasting & Planning
350 Northern Boulevard, Suite 203
Great Neck, NY 11021
Phone: +1-516-504-7576
info@ibf.org 

Copyright © 2011 APICS The Association for Operations Management.
This document is the result of primary research performed by APICS and IBF. APICS and IBF’s 
methodologies provide for objective fact-based research and represent the best analysis available 
at the time of publication. Unless otherwise noted, the entire contents of this publication are 
copyrighted by APICS and IBF and may not be reproduced, distributed, archived, or transmitted in 
any form or by any means without prior written consent by APICS and IBF.

Stock#: 6443794


	11-538-S&OP-Executive_Summary
	Back Pack - 2011 SOP practices and challenges

