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The Growing Importance of Supply Chain



The Importance of Supply Chain

Supply chains are becoming
− Part of the corporate business model--as important to finance and 

marketing as to production

− Distinguished by the close collaboration with supply chain partners

− Driven by customers playing a more active role at every stage

− Global, local and ncreasingly transparent



Supply chain 
starts 

with people.



Transforming Practices into Capabilities

Practices are important, but the key to success lies in building 
employees’ capabilities and competencies. 

Transform 
Understand

Advance



Leaders Needed

Supply chain professionals will increasingly be 
leaders in their corporations, but firms are 
struggling now to acquire and develop high 
potential supply chain talent.

“It’s  a  different  type  of  talent  that  we’re  going  
to  need  if  we’re  going  to  keep  up  with  

the  pace  of  change.”

-2015  APICS  and  MSU  Beyond  the  Horizon  Study,  interview  participant



Technical Expertise is Not Enough, You Need 
Supply Chain Super Heroes

§ “… many participants sought what they deemed a 
“super-human” combination of people who have 
technical depth, business breadth, and the soft 
skills to be a leader, influencer, and diplomat. 
Modern supply chains call for deep subject matter 
expertise, an integrated understanding of broader 
business imperatives, and the ability to lead 
coworkers while operating across countries and 
cultures.”

~ MIT Center for Transportation and Logistics Roundtable, October 2010



The Talent Gap and Employee Development



(Mis)Perceptions Cost Us Workers

Source: 2015 Manufacturing Institute and Deloitte Public Perception of Manufacturing Study
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Strongest Talent Demand in Emerging Markets
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Source:  Oxford  Economics

How  will  the  demand  for  talent  change  over  the  next  5-10  years?



The Talent Shortage

Oxford Economics 
predicts that the most 
dramatic jump in demand 
for workers across the 
globe will be here in Asia, 
where the need for new 
employees will rise a 
staggering 22% over the 
decade to 2021. 

Source:  2014  ManpowerGroup Talent  Shortage  Survey  
and  Oxford  Economics.

ManpowerGroup’s ninth  annual  
Talent  Shortage  Survey  found  

of  employers  report  talent  
shortages  in  2014  –
the  highest  percentage  in  seven  
years.

36%



Challenges in respect of knowledge workers 

CSCO  Report  2012,  SCM  World



Jobs Employers Are Having Difficulty Filling

For  the  third  consecutive  year,  global  employers  report  
the  biggest  talent  shortages  in  skilled  trades.  Engineers  
are  second  on  the  list  for  the  third  year  in  a  row.  
Increasing  demand  pushes  technicians  to  number  three.

1
Skilled  
Trade
Workers

2
Engineers

3
Technicians

Source:  2014  ManpowerGroup Talent  Shortage  Survey



Technical Expertise Is Not Enough

Supply chain subject matter experts still must have 
solid technical expertise but also need...

−Cross functional management skills

−International exposure

−Organizational support



Mind the Manufacturing Gender Gap
Respondents ranked opportunities
for challenging and interesting 
assignments, attractive pay and 
work-life balance as the top three 
most important priorities.

− 26 percent of respondents rated their 
companies’ retention efforts as poor 
or very poor.

− Two-thirds of respondents indicated 
standards of performance are not the 
same for men and women.

− 84 percent of executives responding 
to the skills gap survey agree there is 
a talent shortage in U.S. 
manufacturing.



Advancing Organizational Improvement 
through Training



Develop your 
supply chain talent 

AND 
advance your 

supply chain performance.



APICS  Case  Study:  GE

With  materials  management  a  
strategic  lever,  GE  aligns  with  APICS  
partner  JPS  to  develop  a  team  that  
improves  on-time  deliver  by  30  
points-the  highest  performance  in  
business  unit  history.

GE Oil & Gas improves customer service and enhances operational efficiency



GE Oil and Gas Video

apics.org/ge



BASF’s Investment in Training



BASF Video

Video  link:  https://www.youtube.com/watch?v=WsOxlEWfoBc



Are You Asking the Right Question?

Alan  Milliken
Senior  Manager,  
Supply  Chain  Capability  Development
BASF  

A: “More  importantly,  what  if  we  don’t  
educate  them  and  they  stay?”

Q: “What  if  we  certify  all  these  people  
and  they  leave?”  



Spice maker transforms supply chain into a global function and strategic asset.

§ Created  a  collaborative,  seamless,  
end-to-end  supply  chain  
organization

§ Conducted  APICS  education  and  
applied  SCOR  model  to  align  
people,  process,  organization  and  
technology

§ Established  global  standards  that  
empowered employees

§ Achieved  business  goals  and  
realized  significant  and  positive  
results  in  process  and  continuous
cost  improvements

§ Supply  chain  transformation  
contributed  to  increased  
shareholder  value

APICS  Case  Study:  McCormick



Career and Workforce Development Strategies



•Master  Planner
•Master  Scheduler
•Demand  Manager
•Forecaster

Plan

•Procurement  Mgr
•Procurement  
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Manager
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Scheduler
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•Distribution  Mgr
•Transportation  
Mgr
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Return

People Advancing Supply Chain Today

•Buyer/Planner
•Materials  Manager

Operations  Manager

Supply  Chain  Manager

Operations  Manager

•Customer  Service  
Manager



What You Can Do

§ If you’re already working in the supply chain field continue to 
grow your knowledge and skills.

− Take advantage of professional development and training 
opportunities offered at your company.
− Participate in continuing education courses on soft skills or topic 

specific courses.
− Consider certification programs – they can boost your title as well as 

your salary.
− Join a professional association to gain access to important career 

resources and to grow your network.

You’re in charge of your career development. 
Make a plan and stay with it. 



How You Can Lead

§ If you’re managing a team, ensure you’re expanding their 
expertise. It’s easier and faster to train existing talent than 
to recruit new talent.

− Offer your team opportunities to learn about different operational 
areas and departmental functions
− Encourage employees to collaborate with other areas of the business, 

such as marketing and finance
− Provide continuing education, certification and professional 

development opportunities
− Consider team training to foster collaboration 

Supply chain leaders are not born, they’re made.  



People first. 
Strategy second.

Jack Welch,  
Former CEO of GE





apics.org
Visit us for supply chain workforce 

and career development resources.



Thank you!


