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The Rise of Supply Chain

The increasing importance and visibility of the 
supply chain within organizations creates 
exciting opportunities for supply chain leaders. 



The best way to predict your future is to create it.

Abraham Lincoln



THE RISE



The Rise of Supply Chain

Trends Enabled by 
Shifting Demographics

§ The rise of urbanization

§ The rise of the young and the elderly

§ The rise of Africa

§ The rise of the role of women in 
global society

Trends Enabled by 
Technological Advancement

§ The rise of technological autonomy 
and intelligence

§ The rise of data

§ The rise of transparency

§ The rise of fully conscious consumerism

§ The rise of the speed of change



To leverage technological advancements 
you must embrace demographic change 
and its impact on the workforce. 



“… many participants sought what they deemed a “super-human” 
combination of people who have technical depth, business breadth, and 
the soft skills to be a leader, influencer, and diplomat. Modern supply 
chains call for deep subject matter expertise, an integrated 
understanding of broader business imperatives, and the ability to lead 
coworkers while operating across countries and cultures.”

-- MIT Center for Transportation and Logistics Roundtable, October 2010

Technical Expertise is Not Enough, 
You Need Supply Chain Super Heroes



Question: 

Where will you find these 
supply chain super heroes? 



THE FACTS ABOUT SHIFTING DEMOGRAPHICS



More than half of the world’s population 
now lives in towns and cities, and by 2030 
this number will swell to about 5 billion.. 

Source: United Nations Population Fund



Millennials are continuous learners, team players, 
collaborators, diverse, optimistic, achievement-oriented, 
socially conscious and highly educated.

…and by 2020, they will be 46% of your workforce.

Source: Maximizing Millennials in the Workplace, UNC, 2012



▪ Growth in Africa is 
as much about infrastructure 
investment as it is about labor. 

▪ Africa needs more roads and 
electricity to take advantage of the 
steady economic growth it’s seen 
over the last decade.

Source: New York Times, February 2017



U.S. manufacturers should tap into 
the "full power and potential" of 
women to improve the sector's ability 
to compete worldwide, according 
to a study by the Manufacturing 
Institute, Deloitte and the APICS 
Supply Chain Council.

Manufacturers falling behind in effort
to attract women, study says

Source: Chicago Tribune, July 2015



The High Price of Group Think

“There was no doubt that had we had more 
diversity of thought, perspective, education, 
gender, color, the crisis have been less severe.”

— Sallie Krawcheck,
former Citigroup executive on the 2007 - 2009 financial crisis



Diversity’s Dividend

What’s the likelihood that 
companies in the top quartile for 
diversity financially outperform 
those in the bottom quartile?

1Results show likelihood of financial performance above the national 
industry median. Analysis is based on composite data for all countries 
in the data set. Results vary by individual country.

Source: McKinsey analysis

15%
More likely 

to outperform

Gender-diverse
companies

35%
More likely 

to outperform

Ethnically diverse
companies



Aggressive Inclusion

“Yesterday’s workforce won’t 
lead you into tomorrow.” 

-- Society of Human Resource Managers



TECHNOLOGICAL ADVANCEMENTS



Technological Advancements

§ How do automation, artificial intelligence and digital 
supply chains impact supply chain design and strategy?  

§ How will we harness big data to make important 
decisions and influence others?

§ How will we manage the demand for supply chain 
transparency from conscious consumers?  



How will you ensure your workforce can 

advance, innovate and 
transform supply chains?



THANK YOU


