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INTRODUCTION

The University of Wisconsin-Eau Claire offers a course which centers 

around lean manufacturing principles. This is a semester long course in 

which the first four weeks are spent studying lean principles in the 

classroom. After the first few weeks of studies, the students are put into 

groups of three or four, and are paired up with a local business to put the 

lean principles into practice. The students spend four hours each week at 

the chosen company working on a lean focused project. My team was 

paired with Nestle Nutrition. Nestle has two manufacturing plants within 

the Eau Claire area.

KEY FACTS

The task that was given to my team was to improve the warehouse 

utilization of one of the two plants. The first day my team met with several 

managers and supervisors. This time was used to establish the 

expectations for the project. It became clear from this meeting that the 

plant was constrained in space. My team evaluated many options, such as 

expanding on the current warehouse size, buying more vertical racking to 

add another layer to the racks, and reducing the amount of raw materials 

on hand to reduce the load on the warehouse. 

PURPOSE

The purpose of the lean manufacturing course and team project was to 

help students build upon the theory learned in class. The four weeks prior 

to embarking on the project with Nestle was used to give an overview of 

lean principles. This project also helped students develop their soft skills of 

working with a team and being collaborative. Companies are focusing on 

teamwork skills so this course was beneficial to not only the students, but 

also the companies. This also gave the students a chance to become 

familiar with a local business that could possibly employ recent graduates.

.

LESSONS LEARNED

My team eventually presented some of our recommendations to the 

management team towards the end of the project. The recommendations 

were greatly appreciated and the management team was pleased with our 

work. One lesson we learned was to be very specific in the beginning of 

the project as to what you want to achieve. Our team tried to do too much 

with the time allowed, and we should have had more specific goals. Some 

of recommendations took time to find out the specifics, which meant that 

some of our recommendations did not have full research behind them. 


