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INTRODUCTION
During my 10 week internship with Starbucks, I was responsible for 

completing five objectives. One of the objectives was to suggest cost 

savings opportunities based upon spending patterns, competitive 

review, available volume discounts, and frequency of expedited 

deliveries. I made recommendations on what companies to pursue 

based upon the data I gathered after summarizing the Kent Roasting 

Plant expense report for the fiscal year 2016. After compiling all the 

invoice totals onto a spreadsheet, Cintas stood out as a company that 

should be investigated further. They are a uniforms company that 

services and launders all the mats, garments and towels weekly.

KEY FACTS
I worked with over 100 people in multiple departments –ACRS, 

soluble, coffee, tea, to determine the optimal amount of garments 

people actually needed in a given work week. After meeting up with 

the facilities maintenance lead, I was able to reduce the amount of 

mats needed in the plant from 143 to 32. Starbucks was initially being 

charged $2,000 a week when I first started this project. After sitting 

down with the sales service representative and his manager, the 

weekly charges decreased to $1,500 from the new data I acquired. 

This generated an annual savings of $26,000.

PURPOSE
The main reason why I chose to pursue Cintas further, was because 

they were number six on the expense report for the highest amount of 

money spent annually for a outside service party provider. This cost 

appeared extremely high for a service that had absolutely no direct 

impact on the production of goods. Based upon the weekly invoice, 

we were being charged for 150 of our hourly partners to wear their 

uniforms daily. However, I assumed the percentage of employees who 

actually wore their uniforms daily was much lower. Therefore, I 

decided to gather data in order to adjust inventory par levels 

accordingly.

LESSONS LEARNED
An invaluable lesson that I learned through this project was the 

importance of compiling information in a way that is easy for the 

intended audience to understand. If I want the Cintas service 

representative to make inventory level changes, then I need to make 

sure that the information I give him is clearly laid out. The more 

research I do for a project, the easier it is for me to forget that other 

people may not understand the information as easily as I do. It is my 

job to make sure that the data I have gathered is easy to read and 

understand for others who read it. 
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