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INTRODUCTION

During the summer of 2016 I was humbled to have the opportunity to 

intern at a Frito-Lay plant in their maintenance/technology department. 

Although I was tasked with many projects throughout the summer, one of 

my favorites included an ultrasound revamp. Having done an ultrasound 

training in the past, that wasn’t as successful as they wanted it to be, Frito-

Lay wanted to make sure that the training would stick this time. I was 

tasked with making sure that this would happen.

KEY FACTS

Before coming up with a new system for the plant, there were a few

housekeeping tasks to be taken care of. Software on all of the facilities’

computer had to be upgraded, the ultrasound equipment had to be 

recalibrated, and I was also able to co-host the training. Once these tasks 

had been completed, I got to work on streamlining the processes for the 

program – with an incredible amount of support from the mechanics that I 

got to work with. We were also able to train one of the younger mechanics 

as well as bringing back the ultrasound company to review what we had 

accomplished.

PURPOSE

With a huge push coming from the corporate side of the business and a

clear opportunity right in front of us – we were able to execute our plan 

and successfully establish a stable and lasting system. Not only were we 

able to make our parent company happy, but we also created a system 

that would continually save the facility money. With the success of this 

program in our location – it will be a big win, for the company as a whole, 

for other sister locations to adopt some of our best practices..

LESSONS LEARNED

Learning to be resilient was the key to success throughout the summer.

Whenever a truly tough obstacle presented itself, it was seldom that it was

ever resolved the first run through. It’s through the first failure or two that

really helps us zone in on where the root cause is. Failure presents a

fantastic opportunity to reflect and question in what really went wrong.


