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INTRODUCTION- What is SWOT Analysis?
During summer 2016, I enrolled in Organizational

Behavior class in which I was able to learn about the SWOT

Analysis. SWOT, which stands for Strengths, Weaknesses,

Opportunities, and Threats, is an analytical framework that can

help your company face its greatest challenges and find its most

promising market. This method was created in the 1960s by

business gurus named Edmund P. Learned, C. Roland, Kenneth,

and William in Business Policy, Text, and Cases.

KEY FACTS- Internal and External Factors
1. Internal Factor: Strengths and Weaknesses

Resources and experiences that are readily available to you.

• staff, volunteers, board members, location, building, 

equipment, funding agencies, other sources of income, 

etc.

2. External Factor: Opportunities and Threats 

Forces and facts that your company does not control include:

• New products, technology or shift in audience needs, 

target customer’s age, race, gender, culture, 

relationship with partner and competitor, etc.

.

PURPOSE- How to develop SWOT Analysis?
1. Designate a leader, introduce the SWOT method and its

purpose in your organization, and divide into smaller group

2. Direct them to create a SWOT analysis in the format of matrix.

3. Give the groups 20-30 minutes to brainstorm and fill out their

own strengths, weakness, opportunities and threats chart

4. Once a list has been generated, it helps to refine it to the best

10 or fewer points so that the analysis can be truly helpful.

5. Collect and organize the differing groups' ideas by calling for

the top priorities in each category -the strongest strength, most

dangerous weakness, biggest opportunity, worst threat--and

continue to work across each category.

6. Discuss, record the results and relate the analysis to your

vision, mission, and goals

LESSONS LEARNED
SWOT analysis gives me the opportunity to better

understand issues, trial different ideas and refine existing

problem. In general, the benefits of this practical tool will have a

positive impact on your decision making process and your

business.


