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INTRODUCTION
Continuous improvement is important to all companies. At my previous 

internship, I was given the opportunity to lead a team in implementing a 

two-bin Kanban card pull system. This process was set up on a flow rack 

which includes three bins. Two bins are for the pull system and one is for 

overflow which is set up in case of spike orders or excess inventory. The 

bin sizes are set up from a PFEP file that is ran based on buffer stock, 

cycle stock and safety stock. Once the last piece is pulled from the first 

bin, the operator will then scan the Kanban card to place another order for 

the bin size. The card will then get placed on a calendar board in the slot 

when the parts are due based on its lead time. Then, the operator will start 

to pull pieces from the second bin and repeat the process.

KEY FACTS

There are important aspects to keep in mind when implementing a project.

1. Become familiar with the parts and the process you are implementing.

• It is important to make sure that you know what you are doing before 

you do it.

2. Create a timeline.

• It is crucial to make sure you keep track of your process so you are able 

to meet deadlines and know what you have to complete and how long it 

takes to complete it. (ex. Gantt Chart)

• I set mine into three phases and split the phases up by similar parts.

3. Keep an open mind.

• Nothing will ever run smoothly or the way it is planned so if an issue 

arises then think of recommendations you can use to work around it.

PURPOSE

Integrating this lean system will help reduce the company’s lead times and 

improve the quality of the product. It will also eliminate late orders. The 

purpose is to make sure that there are always parts available to make the 

product. This goes back to the idea of continuous improvement to make 

the company more profitable and successful but all while maintaining 

costs, quality and lead time.

LESSONS LEARNED

Organization is key

• Keeping a folder of your work and notes is important so you can look 

back on them if there are any questions on what you did.

Take into consideration other people’s ideas.

• It is always helpful having other ideas/recommendations so that you 

can do what is best for the process. Consolidating the ideas can lead to 

a better and more efficient process.

Follow up with any improvements that can be made.

• There is always room for improvement. The project will never be over. It 

is important to keep following up to improve the process.

Have an update meeting.

• Having a weekly update meeting with team members and anyone else 

involved is important so that everyone is on the same page and 

understands the steps you are taking. This is also a good time to come 

up with ideas and brainstorm with your peers on what they think.
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