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INTRODUCTION: What is Supplier Diversity? 
 Supplier diversity is a proactive business program which encourages 

the use of diverse suppliers. 

 The common diverse supplier groups are minority, women, veteran, 
disability, LGBTQ, HUB zone, and small business.  

 This poster presentation will walk through a recommended 
framework a business can follow to increase their supplier diversity.  

 

KEY FACTS: Recommended Framework 
1. Identify Need– Determine 

company’s need and purpose 
for supplier diversity 

6. Access Supplier Databases –   
Gives visibility to diverse  
suppliers in specific industries 

2. Create a Budget –Supplier 
diversity requires money, time, 
and employees 

7. Assess Potential Suppliers – 
Identify need for new supplier; 
Potentially use diverse supplier; 
Do not sacrifice quality or cost 3. Create Project Plan – Establish 

realistic goals and timeline for 
supplier diversity project plan 

8. Contract with New Supplier - 
Sign contract with new supplier 

4. Identify Focus – Determine 
specific diverse supplier groups 
to focus on and target 

9. Relay Information to Public – 
Relay commitment to supplier 
diversity to public and customers 

5. Current Suppliers – Assess 
current suppliers to discover 
diverse suppliers 

10. Continuous Improvement - 
Successful supplier diversity 
programs require dedication 

PURPOSE: Importance of Supplier Diversity 
 Supplier diversity shows the social responsibility of the company 

to the public as well as to the employees of the company.  

 When companies use diverse suppliers it gives the suppliers an 
opportunity to grow their business.  

 Specific government agencies and entities along with specific 
customers will not conduct business with companies who do not 
meet a certain percentage of diverse spend.  

 By having diverse suppliers, companies are increasing their return 
on investment through additional sales. 

 

LESSONS LEARNED: Conclusion 
 Implementing supplier diversity in a company is a large 

responsibility that requires dedication and hard work in order to 
achieve success. 

 The top management has to align with the goals and purposes 
behind the project in order for it to be successful. 

 Obtaining supplier diversity is a continuous and ongoing process. 
If there is not support from the top management there will never 
be a successful supplier diversity program. 

 With the right work ethic, attitude, and purpose behind the 
project, implementing supplier diversity as a company can be a 
very rewarding and satisfying accomplishment. 


