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INTRODUCTION

100% efficiency is the goal of any supply chain based organization. 

Through Amazon's use of new technology, they are able to become more 

efficient in getting more products from fulfillment centers to the customer in 

a shorter amount of time. Technology such as new tracking software and 

Kiva robots (Amazon acquired Kiva Systems in 2012) allows Amazon to 

cut down on excess space and respond to demand in a shorter amount 

time.

KEY FACTS

- Kiva robots are extremely innovative as they now bring the shelves to the 

employees. These robots are able to move the shelves with ease and fit 

more shelves (which means more product) into a warehouse than ever 

before.

- Every item is scanned upon arrival at fulfillment centers and organized 

to maximize use of space rather than by product. Through tracking 

software, Amazon knows exactly where each item is at all times.
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PURPOSE

Amazon's goal for their business is to have the lowest prices with the 

largest selection all while offering the best possible customer experience. 

By allowing the customer to receive their products in the most efficient 

way, they create that positive experience. By using Kiva robots, they are 

able to store more products, which drives down the cost of storage and 

allows for more products to be ordered.

LESSONS LEARNED

By studying Amazon, I have learned that the use of technology is 

extremely beneficial to not only meeting their core objectives, but also to 

ultimately creating a better customer experience. By creating this customer 

experience, sales will jump and product costs will drop. Utilization of big 

data and new technologies allows for Amazon's focus to be solely on 

customer service and efficiency. This difference can set companies 

significantly ahead of their competitors.


