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INTRODUCTION - Why Look at Scrap?

As an intern this summer with Andersen Windows, I was assigned a project 

that centered around scrap reduction.  I was working with a product line in 

the plant which was relatively new and nearing the completion of the roll 

out/project phase.  These circumstances led to questioning how much scrap 

was coming out of the process and some interesting discoveries.  The 

results were surprising and it really got me thinking about how much 

potential value is being thrown out in scrap each year.

KEY FACTS - An Example and Background Information

There was a part that came in long lineals and got cut down to size for each 

needed part.  A system was in place to maximize the utilization these lineals.

However a lot of scrap was still being produced from this process because 

of the optimization measures being used (though the optimization was 

working correctly.)  My team and myself determined that the best solution 

was to implement a system that allows the operators to keep long left over 

pieces of material that will then get used later in production. 

PURPOSE - To Save Money and the Environment

In my situation, while the cost of the material was only pennies per inch 

the value of scrap that was being discarded added up to over $25,000 in 

the first 4 months of this year.  When this number was discovered 

everyone was shocked no one expected the value to be so high on such a 

low cost item.  This material that we were throwing out was for the most 

part good material so regardless of the cost savings we simply didn't want 

to be throwing out as much good material as we were currently.

LESSONS LEARNED - Key Takeaways and Next Steps

The main lesson that I learned from this experience was that even though 

the first impression of something might lend one to believe that it needs no 

second look that assumption could be very wrong.  My project which had 

the potential to cut scrap costs nearly in half led me to wonder what other 

situation is there a fairly easy solution to save not only a lot of money but 

also a lot of material.  So my challenge to you is to go back to your work-

place or school and take a second look at something that gets overlooked.


