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INTRODUCTION
Every year the APICS Heartland District holds a student case competition. 

The location of the event is in Des Moines Iowa.  In 2016, 16 teams were sent 

from Universities all over the Midwest. We also had two teams from Mexico 

participate in the competition.  Each team gathered together to go over the 

rules of the competition, and an overview of the case.  We all then went our 

separate ways to begin working on the case.  We would have all night to 

prepare a paper and PowerPoint presentation which would be judged the 

following day.  The competition ends with results being announced and 

awards being given out.

KEY FACTS
We spent all night brainstorming potential solutions for the case.  It was difficult to find 

solutions that would align with all of the companies goals and visions, but we were able to 

come up with a few:

• Elizabeth Arden wanted to consolidate its suppliers.  We used a three tier ranking 

system to rank our suppliers on quality, price, and their ability to adapt to fluctuating 

demand.  We would form long-term relationships with our top-tier suppliers by agreeing 

to long-term contracts to purchase materials.

• 12% of our SKU’s made up 80% of our sales.  These were our most important products 

so we wanted to use only the top-tier suppliers for these SKU’s.

• With our top suppliers, we would share access to our inventory level data, as well as 

our forecasted demand.  This would help us keep our inventory at optimal levels, as 

well as help our suppliers plan.

• By agreeing to long-term contracts to purchase materials and sharing our inventory 

levels, we can greatly reduce the amount of purchase orders created.  The company’s 

order management department had a full time equivalent of 105.  After running the 

numbers, we believed we would be able to reduce this down to 27.  This would save us 

$3.5 million annually, excluding tax implications from layoffs.

PURPOSE

Our case was dealing with Elizabeth Arden, an international cosmetics 

company.  They had made recent improvements to their forecasting 

methods, inventory control, and service performance.  Our job was to 

continue to improve the supply chain by finding solutions to: 

• Effectively manage the consolidation of suppliers

• Execute the optimal organization structure for any changes

• Maximize the monetary impact of the re-engineering of Elizabeth Arden 

for its shareholders.

• Align with the vision of the company of increasing sales from $1.2 billion 

to $2 billion

LESSONS LEARNED

One lesson that really stuck out to me was how different each teams 

solutions were.  We were all given the same information, but there were 

vastly different solutions.  Although many of the solutions had some 

problems (which can be expected when you have one night) they all 

offered an interesting take on a problem.  I think this shows benefits of 

gathering potential solutions from a diverse group of people in your 

business.  

The case competition was a great experience.  My university sent two 

teams and we received third and fourth place.  We were able to apply 

knowledge from our classes and APICS to come up with solutions for real 

problems in supply chains.  


