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INTRODUCTION

Last summer I had the opportunity to work with a small truck driver leasing

company. While I was there I worked mainly in operations and driver

management. I worked on efficiency and bench marking projects. 

However, I was tasked mainly to come up with a driver retention report for 

the 200 plus drivers that were currently employed or had been employed 

by the company.

KEY FACTS

In the report I targeted five major variables; what geographic location the

driver worked in, the age of the driver, the reasons we previously

deactivated drivers, number of deactivations at "tenure milestones", and

days between when a driver was able to drive and when they had their first

day of work. I found that the most telling variable that linked to driver

retention was; deactivations at tenure milestones. I broke up the drivers

tenure into five categories: 0-3 , 3-6, 6-12, 12-24, and 24+ months.

PURPOSE

The purpose of this task was to better understand their driver pool and

improve driver retention. The main focus was on what specifically driver

managers could do to better retain drivers. The importance of this project

was fueled by the companies insufficient amount of drivers to meet the

current demand. The company was operating at a too high level of driver

utilization and was looking at how to grow and sustain their driver pool.

LESSONS LEARNED

I learned that an overwhelming high number of deactivations came within

0-3 months and 6-12 months of a drivers tenure. Proportionately these

milestones had a much larger deactivation rate than the other three

milestones. I then was able to create a tool to let the driver managers 

know which drivers fell into the problematic milestones. This allowed the 

driver managers to build better relationships with those drivers, and 

ultimately reducing the rate of deactivations within those milestones.


