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INTRODUCTION

As an intern with Axalta Coating Systems, I had the opportunity to 
work alongside supply planners and continuous improvement 
specialists on a perfect order fulfilment initiative. Although this 
initiative had seen an increase in perfect orders delivered of over 
20% in its first six months, the growth began to level out. It was 
suspected that the cause of this may have been that the initiative 
was focused only on measuring and improving the supply chain 
between customer facing warehouses and the end customer.

KEY FACTS

Perfect order fulfillment is a metric that measures how often a 
supply chain is able to fulfill a customer order:
1. With the right product (quantity in full)
2. At the right place and right time
3. With zero defects (perfect quality)
To create the metric, I used data from SAP to determine the % of 
stock transfer orders that were executed on time, with quantity in 
full, and without defects.

PURPOSE

The purpose of my project was to create a metric to extend the 
measurement of perfect order back into the supply chain between 
production facility and warehouses. A warehouse’s ability to meet a 
perfect order is constrained by the effectiveness of the supply chain 
that supports it. Perfect order fulfilment needs to be improved at all 
levels of a supply chain to effectively improve fulfillment to the end 
customer. 

LESSONS LEARNED

The new metric showed that perfect order fulfillment between 
production facility and warehouses was only, on average, about 25%. 
This number was significantly lower than perfect order to the end 
customer (which ranged between 50% and 60%). Driven by this new 
data, we searched for root cause. We identified that the deficiency in 
perfect order fulfillment was not with warehouse picking and 
shipping processes (as previously thought), but with logistics 
processes between the production facility and warehouses. 


