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INTRODUCTION

After the distribution center receives products, it must send the finished 

goods to either retail stores or individual customers.  There are two types 

of supply chain strategies to accomplish this goal successfully: push 

systems and pull systems.  Generally, companies today use a push 

system for controlling their products.  However, as companies expand and 

technology continues to advance, corporations have started implementing 

pull strategies into their supply chain.  

KEY FACTS

A push strategy uses forecasting tools to predict how much product is 

needed.  By studying previous sales history, companies determine optimal 

inventory levels required for production.  A pull strategy is a more modern 

approach that uses actual product demand to control what product levels 

will be for a particular product.  Pull systems rely on speed to market to 

account for unanticipated or changes in demand.  As a result, pull models 

have shorter lead times while push models have longer lead times. 

PURPOSE

With more and more companies using a pull approach rather than a push 

approach, or hybrid of the two, it is important for businesses to understand 

the pros and cons of each system.  Examining past sales history can be 

useful, but statistics do not account for the constant changing preferences 

and needs within different industries.  Companies that use a push model 

are either overstocking inventory or losing sales if product is exhausted.  

Using a pull system prepares companies for variability.  By having the 

ability to quickly alter, create, and ship products, businesses can cater to 

their customers and create loyal customers.  

LESSONS LEARNED

There is no correct supply chain system to use.  Companies must study 

their products and markets to determine which model best suits their 

business.  However, technology will only continue to improve, thus giving 

companies quicker access to data and product demand.  With information 

rapidly and readily available, more companies are beginning to understand 

the benefits of pull models over push models.  No company wants to lose 

customers or potential sales, and using a pull approach helps prevent this 

by utilizing fast production and shipping techniques.


