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INTRODUCTION

HNI Corporation - an office furniture manufacturer - is transitioning all of its 

homegrown software systems (i.e. Excel Macros and antiquated ordering 

systems) to Oracle. Though it sounds simple, the transition is difficult since 

HNI's suppliers do not follow a standard ordering and returning process 

due to those different homegrown software systems. As an intern, I was 

given the task to standardize the ordering and delivery process for HNI's 

Allsteel Panel Plant through a series of kaizen projects.

KEY FACTS

The Allsteel Panel Plant works with five "lean local" suppliers, each with its 

own ordering process. Improvements were made to one supplier, who is 

the baseline for the eventual standardization of the other suppliers. While 

observing the material and information flow, I found that floor members 

were over-ordering and expediting material from the supplier, thereby 

straining the supplier while keeping too much inventory in-house. To 

standardize the process, the material flow and supplier now follow a pull 

system I enforced.

PURPOSE

The transition towards Oracle was due to the lack of consistency with the 

homegrown systems; switching to a singular database software would 

eliminate any discrepancies within the company. The kaizen project I 

worked on - i.e. pull system implementation - is necessary as it helped limit 

the amount of WIP at the Panel Plant and lessen the stress put upon the 

supplier. This pull system is the new standardized ordering and returning 

process that will be implemented to the next four "lean local" suppliers.

LESSONS LEARNED

The success of any kaizen project is due to Gemba; there is only so much 

you can know about a process until you go to the source and investigate 

for yourself. I once spent 5 hours on the manufacturing floor just watching 

the material flow from the supplier, and doing this helped me effectively 

execute my kaizen projects. I learned the importance of communicating 

with floor members. Floor workers are often left out of the decision making 

process, but including them in any large scale project would make a great 

difference.


