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INTRODUCTION
This summer I had a product planning internship with a large company in 

the Twin Cities region. My daily tasks included shortage reports, prepare a 

build schedule, and plan make parts in my cell. While providing a 

structured experience they also provided freedom to choose projects to 

improve quality, efficiency, and communication. This gave me the 

opportunity to apply principles taught by APICS and my supply chain 

program at the University of Wisconsin – Eau Claire.
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PURPOSE

By creating an excel spread sheet for the entire factory, this eliminated 

excess phone calls and email to our paint line which stream lined the 

process while cutting the costs of time, expediting, and quality errors. 

Placing a document in the shared folder created an easy access point for 

planners to save their requests on the same sheet. The head paint line 

operator also has the ability to make comments about the job order and 

delete a line when a job was completed. To ensure an efficient flow, it was 

detailed enough that it showed when raw parts were coming in, the 

quantity needed to run the build schedule, and the due dates. 

LESSONS LEARNED

The main lesson I took away from doing this project was, when there is 

problem, just go and do it. This has been an issue long before I arrived 

and it was a simple solution that now saves the time of everyone in the 

plant. I went and talked with the paint line, as well as the cells supervisor, 

and made meetings with every planner to get ideas and explain my excel 

spreadsheet. Overall, it was a success and now the priorities are clearer 

and efficiencies went up. Even though I am no longer an intern there, they 

still use this spreadsheet today.


