HOW TO OPTIMIZE YOUR SUPPLY CHAIN
RÉSUMÉ AND LINKEDIN PROFILE
By Rodney Apple, in partnership with APICS

INTRODUCTION
Love them or hate them (most people fall into the latter category), résumés are by far the
most important and most commonly used career marketing tool within the business world.
The primary goal of a résumé is to land a job interview. In order to achieve this goal, you
must produce a résumé that “wows” your target audience—employers and recruiters.
If your résumé is boring, difficult to quickly scan, too long, too short, poorly formatted, displays
few or no accomplishments, or contains spelling or grammar mistakes, you are not going
to wow your target audience and land good job interviews. But if your résumé is neatly
organized and formatted with easy-to-scan content that quickly highlights your professional
summary, work history, major accomplishments and education, it can wow your audience
and, in turn, lead to more job interviews.
The second most important career marketing tool, which resides on the Internet instead of
a computer, is your LinkedIn profile. LinkedIn quickly became the number one professional
networking website on the Internet not long after launching in 2003. Today, LinkedIn has
grown to well over 300 million members globally.
If you are not on LinkedIn at all, or if you have not yet completed and optimized your profile,
you are most likely missing out on career and business-oriented opportunities. LinkedIn is
designed to connect business professionals and has become the go-to networking site for
business professionals and employers—and especially for recruiters.
This white paper explains the core elements of a strong supply chain résumé and LinkedIn
profile, and provides plenty of tips and best practices for you to implement so you can
develop a winning supply chain résumé and fully optimize your LinkedIn profile.
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You should think of your résumé as your primary marketing tool—a tool designed to “highlight” your
unique blend of work experience, education, training and accomplishments. In order to produce an
attention-grabbing marketing tool that generates positive responses from your target audience, it’s
very important to understand the core elements of a strong supply chain résumé as well as résumé
best practices.

RÉSUMÉ ORGANIZATIONAL FORMATS
There are three basic résumé organizational formats of which you need to be aware:
Chronological Résumé Format: This format is by far the most popular and the most preferred by
recruiters and employers. Additionally, it is typically the only format that job boards and employer
applicant tracking systems will accept. With chronological résumés, your work experience is listed in
reverse chronological order (that is, from your current or most recent job to your least recent). This
format is preferred because employers and recruiters want to be able to quickly understand what
types of employers and industries you’ve worked in, your core job responsibilities and, most
important, your accomplishments.
Functional Résumé Format: This format is the least popular and least preferred by recruiters and
employers. Instead of listing your work experience by job in reverse chronological order, you
organize your résumé by job functions/skills without listing employer information such as company
names and employment dates. Job boards and employer applicant tracking systems typically will
not accept a résumé in this format.
Hybrid Chrono-functional Format: This format is basically a combination of the chronological and
functional résumé formats. While it’s an improvement upon the functional résumé format, it’s still
not preferred over the chronological format. Job boards and employer applicant tracking systems
typically will not accept a résumé in this format either.

WHEN TO USE FUNCTIONAL OR CHRONO-FUNCTIONAL RÉSUMÉ FORMATS
Again, I do not recommend using these two formats for the reasons stated above, but here are a few
situations that could warrant a chrono-functional or functional résumé format:
1. Long-term unemployment, frequent job moves and/or major gaps in employment
2. Making an effort to change careers/industries by showcasing transferable skill sets
3. To provide a supplement to your chronological résumé
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PRIMARY RÉSUMÉ SECTIONS AND ATTRIBUTES

Contact Information While this is an obvious key résumé element, I have reviewed countless résumés
from candidates that get this one easy step wrong.
Minimum contact info
Full Name. List your first and last name (not your first initial, then last name or first name, then last initial).
Professional Credentials. List these (e.g., CPIM, CSCP, CPM, PhD) right behind your name if applicable
to supply chain and/or the job for which you plan to apply.
Home Address. If you don’t feel comfortable specifying your street address because of security
concerns, at least put in your city, state and zip code. Why? When you apply online through a
company’s career site or upload your résumé to a job board, applicant tracking system software
automatically parses you, starting with your contact information. If you don’t at least include your
city, state and zip code, the system has no way of knowing what city and state you reside in. This can
be problematic because recruiters commonly run candidate searches through the same applicant
tracking system, often searching for local candidates by city, state or distance/radius to a zip code.
Not including this information means it’s likely you will not show up in a recruiter’s search results.
Personal Email Address. Include your permanent personal email address—never a work email address.
If you use a work address, you run the risk of your employer finding out that you’re in job search mode,
which can lead to termination or at the least an awkward moment with your boss or HR. In addition, if
you send out your résumé with that work address and then leave that employer, anyone who later tries
to contact you about a job will get no response other than an automated bounce-back stating the
recipient (you) doesn’t exist.
You should also make sure you’re using a professional-sounding email address. I’ve come across some
extremely cheesy or even rude email addresses in the past, and these can be a turnoff to employers—
for example, something like ilovebourbon@hotmail.com. Play it smart.
Personal Phone Number. I recommend that you use your personal mobile number—never your work
number—for the same reasons you shouldn’t use a work email address. If you prefer to use your
home number, that’s fine, but I recommend that you double-check your home answering machine
greeting to make sure it’s professional-sounding. Another option is to set up a free Google Voice
number you can set up to email you a transcript of every voice mail, screen every call, and forward
calls to another number. There is no need to list a fax number.
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Optional contact info
Website or Blog URL. If you maintain a professional website and/or blog, you should include the link so
employers can easily make one click to learn more about your background and experience.
LinkedIn Profile URL. Most recruiters and employers will check out LinkedIn profiles for candidates
they’re interested in soon after reviewing their résumés. You might as well make it easy for them to find
you on LinkedIn by including the link. However, if you haven’t taken the time to complete your LinkedIn
profile in full yet, don’t include the link.
Professional Headline (replaces “Objective Statement”)
Instead of using the outdated “objective statement,” which is typically centered on the type of job/
company/industry a candidate wishes to pursue, try using a professional headline instead. This is a
catchy one-line statement that quickly highlights the core of what you do or your unique value
proposition from a work perspective. You can view this as a sales pitch or branding statement if you
like. Here are a couple of examples:
“Wide range of strategic supply chain leadership experience with a focus on enabling and
sustaining revenue growth by streamlining operations, improving customer service levels and
reducing operating costs”
“Warehousing leadership professional with a long history of transforming underperforming
distribution facilities into best-in-class fulfillment centers”
Professional Summary
In this section, provide a keyword-rich summary of your skills and qualifications in bullet format
(not long, difficult-to-scan blocks of paragraphs). This section can include some or all of the following:
n

Functional keywords such as logistics, sourcing, procurement, warehousing or S&OP

n

Technical keywords such as Warehouse Management Systems, SAP or Oracle

n

Soft skills like change agent, high-performing work teams or transformational leader

This section serves two purposes:
n

n

It gives the reader a quick overview of your core skill set and the value you can bring to the table
It contains the primary keywords that recruiters and employers typically use in a résumé database
search to find candidates just like you

If you don’t want to use “Professional Summary” as the headline for this particular section, there are
plenty of other suitable options such as “Executive Summary,” “Summary of Qualifications,”
“Professional Profile” or “Background Summary.”
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Employment History and Accomplishments
This is the most important and most read section of your résumé. It’s what I call “the meat” of a résumé,
so it’s critical that you nail this section when writing it.
When I review a résumé, I quickly scan from the very top through the professional summary, often
within a few seconds, until I land on this section. Once I get to this section I quickly scan through
each job the candidate has held—mainly to determine whether or not the person is a fit for the
position I’m trying to fill.
The most important aspect of this particular section is ACCOMPLISHMENTS. Recruiters and
employers want to understand the value you delivered in each job for each employer. If you list only
your job duties and responsibilities, and leave out your accomplishments, we recruiters have no
earthly idea what kind of value you delivered for your current and past employers. When there’s no
perceived value, we typically move on to the next résumé.
I cannot stress how important it is to detail accomplishments in your résumé. In addition to listing
your accomplishments, always strive to quantify the results of your accomplishments whenever
possible using details such as numbers, percentages, dollar savings and budget figures. Listing
significant and relevant accomplishments along with quantifying results for each accomplishment
can lead to “wowing” your target audience, resulting in more job interviews.
Information to include in this section:
n

Employer name with a very brief employer bio (one-line bio if possible)

n

Job location (city and state)

n

Employment dates (month/year format)

n

Accomplishment-focused action statements in bullet format that describe the value you delivered,
ideally with quantified results

Additional information you may want to include:
n

n

n
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Provide brief reasons for any long-term employment gaps and short-term job stints
If your company was acquired, especially if it changed names more than once, you may want to
provide an explanation within the employer bio(s)
Size and scope information (e.g., size of warehouse you managed, number of employees managed
in a plant, industry-specific information and other relevant job-related context)
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Education, Training, Associations, Certificates
Include all pertinent educational information in this section. Be sure to spell out the name of the
college or university you attended, the type of degree(s) obtained, and the location (city/state) of the
institution. Your graduation date is optional, but I recommend including it if you have graduated
within the last decade.
If you have a favorable GPA and have recently graduated, I recommend listing it. It isn’t as important
to include your GPA once you have a few years of work experience under your belt. If you are currently
attending school, be sure to detail this along with your estimated graduation date. If you didn’t
complete a degree, you may want to include the amount of education you did obtain—“three years”
or “X amount of credits,” for example.
If you have received any special training or certificates or belong to any professional associations, you
should list the details after your degree information.
Recent or soon-to-be college grads should list your education and training at the very top of your
résumé, followed by pertinent experience you’ve received. This could include internships, volunteer
positions, co-ops, class projects, sports teams, studies abroad or fraternity/sorority leadership roles.
Once you obtain a few years of relevant work experience, you can move your education section to the
end of your résumé.
Miscellaneous/Optional Résumé Information
Feel free to include the following information at the very end of your résumé if you feel it’s important
and would add weight to your résumé:
n

Memberships and other associations (e.g., Toastmasters Club)

n

Relevant publications, articles and presentations

n

Additional languages (those you read, speak and write)

n

Special security clearances

n

Volunteer and community service

n

Military experience (this experience should be added under the “Experience/Accomplishments”
section if it is relevant to supply chain or the field you’re seeking job opportunities within)
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RÉSUMÉ FORMATTING TIPS
AND BEST PRACTICES
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When you go on a job interview, you want to look your absolute best and make a good first
impression. If you’re poorly dressed and aren’t organized when you arrive, it’s doubtful that you’ll
make a good first impression. The same logic applies to your résumé. If it’s sloppy, disorganized
and difficult to read, it won’t make a good first impression either.
In order to transform your résumé into top presentation and delivery mode so you make a good
first impression, you need to make sure it’s formatted properly and doesn’t contain any spelling or
grammatical errors.

RÉSUMÉ LENGTH
There has always been a lot of debate on how long a résumé should be. Some people believe your
résumé should never exceed one page regardless of your experience level. Others believe you should
be allowed anywhere from three to five pages. I have received résumés that were more than 10
pages long, and each of those ended up in the circular filing cabinet where it belonged.
From my perspective, the vast majority of résumés should be one or two pages. If you are in college
or recently graduated from college, then one page is plenty. If you have a few years of experience
under your belt, one page should be plenty as well. Everyone else should be able to say what they
need to say within two pages.
Bottom line, résumés are not meant to be a platform where you describe in fine detail every job duty
and accomplishment you’ve had for every job you’ve held for every employer you’ve ever worked for.
On the contrary, you just need to provide enough pertinent detail to “wow” and entice the recipient
to want to contact you to schedule a job interview.
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APPEARANCE/SCANABILITY
A recent study from The Ladders shows that most job seekers believe recruiters spend, on average,
four to five minutes reviewing a résumé. The truth is that recruiters spend about six seconds before
they make the initial yes/no/maybe decision. This means that prioritizing your information in an easyto-scan layout is critical if you’re going to pass the six-second résumé scan.
Your résumé should have a “neat and clean” appearance, which is achieved by fine-tuning the formatting
and organizational layout. You need to use consistent headings, bullets, spacing and fonts. There
should be ample white space separating each section, and you should set your margins to about 1”
on each side.
As for font style, it’s tough to go wrong with Arial or Helvetica. Avoid using Times New Roman because
it’s outdated. For font size, I recommend using 13 or 14 point for all headings (name, summary, experience,
etc.), and you should bold and capitalize each heading. Use 11 or 12 point font size for everything else.
Avoid using long stacks of paragraphs, because people reviewing your résumé are typically very
busy and want to be able to scan through the highlights of the résumé as quickly as possible. Long
paragraphs are a résumé’s second worst enemy (behind spelling and grammatical mistakes). Instead,
use short, action-oriented bullet statements.

SPELLING AND GRAMMAR
As I just stated, spelling and grammar mistakes are a résumé’s worst enemy. I have seen hiring
managers reject grade A-level talent simply because of one spelling or grammar mistake. You should
always run the spellcheck and grammar check after you complete your résumé. In addition,
I recommend having a friend, peer or family member review the résumé for accuracy as well.
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TAILORED/CUSTOMIZED RÉSUMÉS
When you’re seeking out new job opportunities, there are times when you should tailor your résumé
to match the specific job requirements the employer has listed on the job description. While this can
be tedious work, it can significantly increase your chances of landing a job interview.
One technique that can speed up the process of tailoring/customizing your résumé is to develop
a “master résumé” that contains a lengthy list of all the job responsibilities you’ve held and your
accomplishments and skills. When you see a job you want to tailor your résumé to, simply pull the
content you want from the master résumé, delete the rest, rearrange the content so the most
important experience and skills are highlighted early and often in the résumé, and then submit it.

CONTEXT, SIZE AND SCOPE
Recruiters and employers want to understand the types of employers you’ve worked for, along with the
size, scope and complexity of the supply chain network or operation you’ve managed or supported for
each position you’ve held. You don’t need to go into fine detail, but at least list the basics.
For example, if you are a warehouse manager within the retail industry, it would be wise to include
the details of the size, scope and complexity of the warehouse you manage. Also, you should include
details such as square footage, number of direct and indirect employees, shifts, level of automation,
complexity details and systems such as the WMS that you use.

AVOID PERSONAL INFORMATION
Do not list personal information such as your hobbies. Also, do not include information about children
or marital status, height, weight, age, race, ethnicity, religion or personal references, and do not include
a picture. This information may be considered discriminatory and its inclusion could disqualify your
résumé from consideration.
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REFERENCES
Leave off the phrase “References Available Upon Request” at the end of your résumé. It is redundant
and takes up valuable résumé space. Also, do not include a list of your personal or professional
references on the résumé. It is assumed that you will provide references when requested.

FILE FORMATS
The two most common file formats for résumés are Microsoft Word and Adobe PDF. If you are
planning to email your résumé to someone, either format will work. The PDF format has an edge over
MS Word in terms of sharpness and appearance. However, if you are planning to upload your résumé
to a job board or résumé database, your safest bet is to use Word. While a lot of newer applicant
tracking systems accept both Word and PDF, older systems do not accept PDF and if they do, often
the résumé data isn’t parsed correctly into the system.

KEEP IT CLEAN AND SIMPLE
You should avoid using any of the pre-designed document templates found within MS Word to build
your résumé (Word has a résumé builder template, for example). In addition, avoid using colors, clip
art and graphics such as business logos. These extra layers of formatting are sometimes incompatible
with the applicant tracking system you must use when you apply online for a job or upload your
résumé to a job board.

SKIP THE JARGON AND ACRONYMS
Avoid using business terms and acronyms that aren’t prevalent within supply chain or are unique to
your company or industry. When in doubt, it’s best to spell it out to avoid any confusion.

KEEP IT RELEVANT
Your résumé should focus on the last five to 10 (maybe up to 15) years of your most recent work
experience. You should put less emphasis on experience that dates back to your early career.
Likewise, if you worked in a completely different field or function before moving into supply chain,
you should de-emphasize this experience or consider leaving it out altogether.
In addition, if there are certain skills you no longer use or are not relevant to supply chain, such as
clerical or typewriting skills, it’s best to leave them off your résumé. Keep everything relevant to your
core background and career aspirations.
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HONESTY IS THE ONLY POLICY
While it could be tempting for some people to stretch the truth on their résumés or even flat out
lie, it is never worth it to do so. Most employers conduct thorough background checks these days
that consist of verifying employment dates and academic records, checking for misdemeanors and
felonies, running credit checks and verifying compensation.
In addition, untruths can be discovered during a job interview if an interviewer probes and asks the
right questions. Not only could this create a very awkward moment (I have seen it happen numerous
times), it’s the quickest way to get shown to the exit door.
Always do your very best to make sure all the information on your résumé is 100% accurate. If you
are concerned about a negative situation such as a past termination being brought up during an
interview, it’s better to look the interviewer in the face and provide an honest explanation than to
make up a story that could come back to haunt you later. Remember that honestly is a top trait that
employers seek out, while dishonestly is a trait that all employers refuse to accept or tolerate.
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TIPS FOR OPTIMIZING YOUR
LINKEDIN PROFILE AND NETWORK
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Similar to your résumé but different in many ways, your LinkedIn profile is another very important
marketing tool that needs to be fully optimized in order to achieve maximum value. You cannot
simply copy and paste your résumé into your LinkedIn profile and expect to achieve good results,
nor can you put a basic profile together, sit back and wait for things to happen.
Unlike your résumé—which resides on your computer and relies on you distributing it to the right
people to achieve the job search results you desire—your LinkedIn profile resides on a public and
widely used domain where it can be discovered by anyone with Internet access.
The keyword here is “discovered.” You control the keys to enable your LinkedIn profile to be discovered.
You control the content you want to make visible to the public and search engines. You also hold
the keys to the level of exposure your LinkedIn profile generates. Understanding the core elements
of a strong LinkedIn profile and how to fully optimize your profile for search is paramount to
maximizing the level of exposure your profile generates.

KEYWORD RESEARCH
Before you start working on developing your LinkedIn profile, you need to invest time in researching
the keywords that best describe your background, qualifications and skill set. Website owners and
administrators know that using proper keywords, along with great content and copy, are the key
ingredients for success in boosting their search rankings on Google and other search engines.
The same logic applies to your LinkedIn profile. If you use the right keywords the right amount of
times in the right places on your LinkedIn profile, and you have great content within your profile, your
search rankings on LinkedIn can be boosted—which ultimately makes it easier for employers and
recruiters to discover you.
If you’re an experienced supply chain professional, you should already know the best and most
accurate keywords that describe your unique skills, experience and qualifications. If you’re new to
supply chain, you may need some help. Here are a few techniques for identifying the right keywords
to use in your LinkedIn profile:
Search LinkedIn. You can run a quick search on LinkedIn using your top keywords to help you
identify new, related keywords. For example, if you search on “supply chain,” it yields the topperforming profiles on LinkedIn for this particular keyword. Study the top profiles and what they have
in common—not just from a keyword perspective, but from an overall content perspective. The key
to achieving similar success in the LinkedIn search rankings is to closely mimic the top performers
(without ever copying content in their profiles, of course).
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Google Keyword Planning Tool. This tool isn’t as easy to use as the Search LinkedIn technique, but
it can yield some very good results because Google keeps very precise and detailed data on the
number of times a keyword is searched, as well as the popularity of the keyword. This tool also can
suggest related keywords. If you find this tool too complicated, you can always run a search on
Google for your keyword, and then scroll to the very bottom of the page where Google lists “related
searches.”
APICS Dictionary and Learn It App. The APICS Dictionary, 14th edition, contains more than 4,500
terms and definitions relevant to supply chain and operations management professionals working in
today’s global environment. Released 50 years after the first edition, the 14th edition adds more than
250 terms to the previous edition. This is an excellent resource for keyword research, too. Even if you
don’t need help with keyword research, I highly recommend downloading the “Learn It App” to your
mobile device—it’s a great supply chain educational resource to have at your fingertips.

COMPLETING YOUR LINKEDIN PROFILE
Now that you have a list of strong keywords, you can start building or revising your LinkedIn profile.
I’m not going to go into detail on how to complete each and every step of a basic LinkedIn profile;
LinkedIn makes this extremely easy by prompting you from start to finish. Instead, I will focus on
providing you with tips and best practices for optimizing your LinkedIn profile to achieve high search
result rankings.

PROFESSIONAL HEADLINE
This is one of the most important elements of your LinkedIn profile. Similar to the professional
headline used for résumés, which we discussed earlier, you should develop a strong branding
statement and be sure to incorporate your top keywords without “stuffing” keywords into this
section. Using the right mix of keywords in this particular section can help your profile become
more discoverable in the LinkedIn search results.
Be creative and aim for something that stands out, because this is the very first thing recruiters and
employers see when they review a profile. The professional headline on my LinkedIn profile reads as
follows:
President at SCM Talent Group - Supply Chain Recruiting & Executive Search | APICS Career Coach
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PROFESSIONAL HEADSHOT
Your headshot resides right next to your professional headline, so it’s extremely important that you
use a professional-looking headshot. You should be in business or business casual attire. Make sure
the photo is properly exposed (i.e., isn’t dark or too bright, blurry or grainy). Do not use selfies. Make
sure the photo is of you only. And never use any unprofessional or inappropriate photos; for example,
of you holding a cocktail.

SUMMARY
This section is similar to your résumé’s professional summary. You should highlight the unique skills,
qualifications and value you can bring to an organization. In this section, include the majority of
popular keywords used to describe your background, such as your functional, technical and soft
skills. You can include a list of industries you’ve worked in and a few major accomplishments as well.
Be sure you organize this particular content so it’s easy to scan—meaning you should use powerful
action-oriented bullet statements as opposed to stacks of long paragraphs. Finally, show off your
personality a little and differentiate yourself so you can stand out.

EMPLOYMENT HISTORY
Make sure you complete this section for every job you’ve held. You should not copy your résumé
word for word—this is a mistake many candidates make. Instead, add a few bullet points to describe
your core responsibilities and make sure you integrate your primary and relevant keywords. If you
have a significant accomplishment or two that you want to highlight, by all means provide a very
brief one-line description for each accomplishment and quantify the results, if applicable.
If you have any media that you would like to add to your employment history, LinkedIn makes
it very simple to add via the click of a button. This is a fantastic way to spruce up your profile,
show off some of your accolades and generate interest from employers and recruiters. You
can and should add links, photos, videos, presentations and documents that showcase your
accomplishments, experience and knowledge. Just make sure that you’re not uploading any
confidential, inappropriate or irrelevant material.
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EDUCATION
It’s very important that you add your university and degree(s) to this section because if you do have a
degree and choose to omit this section, recruiters and employers seeking candidates with a degree
will likely skip right past your profile. I’ve noticed plenty of candidates who have made this mistake.

SKILLS AND ENDORSEMENTS
Add your list of keywords to this section. These keywords are indexed by LinkedIn and can really
help improve your search rankings and discoverability. In addition, anyone who visits your profile
(coworkers, former associates, managers) can easily click to endorse you for the skills (keywords)
you listed.

RECOMMENDATIONS
This section is all about your references and testimonials. You definitely should seek out references
and testimonials from current and previous managers, clients, suppliers, business partners and
peers. LinkedIn makes this very easy to do also, via the click of a button.
To help expedite LinkedIn recommendations, I suggest that you contact the person from whom you
want a LinkedIn recommendation first, to give him or her a heads up that you’ll be sending over a
recommendation request via LinkedIn. That way they’ll be on the lookout for it. If you don’t do this,
the recommendation requests may wait unnoticed in their inboxes, and if they’re not active on
LinkedIn, your contacts may take a while to get to the requests or may not get to them at all. Remind
the person if necessary, but don’t be pushy—remember, you’re asking for a favor when you ask for a
recommendation on LinkedIn. Be sure to return the favor if you receive a LinkedIn recommendation
by writing a LinkedIn recommendation for the person who recommended you.

LINKEDIN GROUPS
Another great way to increase your exposure and visibility on LinkedIn is to join LinkedIn Groups and
participate in group discussions. There are tens of thousands of groups on LinkedIn that represent
every subject matter known to the business and academic world.
LinkedIn allows you to join up to 50 groups. I recommend joining the most popular and active
LinkedIn groups associated with supply chain and related disciplines, industries that you work in
or want to work in, and your alma mater. It’s also very important to join the main APICS group and
pertinent APICS chapter groups.
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Groups are a fantastic way to network with like-minded business professionals, show off your
expertise, ask questions to help you solve business problems, and to seek general tips and advice.
Recruiters and employers post jobs to LinkedIn groups as well, so this is another added benefit of
joining groups.

OTHER IMPORTANT SECTIONS TO COMPLETE
Organizations (Professional Associations). Be sure to list all the professional supply chain
associations you’re a member of, and to include any certifications that you have (such as APICS
CSCP and CPIM). Supply chain recruiters search for these terms all the time (especially if required
or preferred for the job)—and if you don’t have them in your profile, you will not appear in their
search results.
Publications. If you have written or contributed to a publication such as a news article or blog, add
the link and a brief description, and be sure to integrate relevant keywords because these also are
indexed and searchable.
Advice for Contacting You. In this section, let visitors know how to contact you. I list all my primary
contact information here, but you may not want to do this if you prefer to cut back on calls and email
spam. If you don’t want to use your primary email addresses, you can always set up a separate, free
email account so people can contact you.
Projects. If you have completed any projects that you would like to showcase, you can add the
project overview to this section and tag other LinkedIn members who participated in the project.
This is another good place to integrate your relevant keywords.
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PRIVACY SETTINGS
Once you complete your profile, I strongly recommend that you visit your privacy settings. You can
access these in the upper-right corner of your profile under “Privacy & Settings.” Explore these
settings and set them accordingly, based on your preferences. You should definitely configure your
public profile settings by clicking on “Edit your public profile.” Check both the sections you want to
make public and the sections you want to make private. Most people set all these sections to “public”
and set their public profile so it’s “visible to everyone.”
Another important setting under “Edit your public profile” that you should change is your public
profile URL. LinkedIn allows you to customize this URL and recommends that you try to include your
first and last name—for example, www.linkedin/In/FIRSTNAMELASTNAME. If you have a common
name like “Tom Jones,” add a number behind your name. I use www.linkedin.com/in/scmtalent
because my personal name is already unique and I prefer to show off my company brand.

BE ACTIVE ON LINKEDIN AND BUILD CONNECTIONS!
Now that you have a fully optimized LinkedIn profile—which, by the way, you should always strive to
continuously improve as you progress in your career—your biggest focus moving forward should be
to continuously grow and expand your network. You do this by adding connections.
Expanding your network is critical because LinkedIn operates on a platform that’s based on what
I call the “degrees of separation” factor. Without getting into detail, just know that your exposure
and discoverability factor on LinkedIn increases every time you add a first-level connection. If you
aren’t making that many first-level connections, your profile will have a very low exposure and
discoverability factor. This means that many recruiters and employers may not be able to find you
when they run a keyword search on LinkedIn. But if you have a few hundred first-level connections,
your visibility factor increases significantly. When you get to thousands of first-level connections,
you’re probably in the upper echelon and should be highly visible to employers and recruiters.
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It’s important to note that LinkedIn isn’t about who has the most connections. The quality of your
network on LinkedIn is much more important. For example, being connected to a few thousand
people in a foreign country with whom you have absolutely nothing in common adds little if any
value to your professional network. However, if you are connected to all the current and former
coworkers and managers with whom you’ve worked in supply chain, your former college mates and
professors, along with supply chain contacts at the companies you want to target for employment,
then you have a high-quality network.
LinkedIn is all about giving and receiving. If you only post questions and never answer any questions,
then you’re not giving. If you make an effort to give and help others, you’ll get recognized and people
will naturally want to connect with you.
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SUMMARY: USING YOUR RÉSUMÉ
AS A MARKETING TOOL
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When it comes to managing your career and searching for a new career, you need to think and
act like a marketing professional. Marketers are always striving to better position their company’s
products and/or services to their target audiences so they can generate more leads, secure more
customers and increase revenues. Marketers own the branding and messaging tools as well, and
they work very hard at optimizing their marketing tools to maximize results.
It’s important to understand that marketing professionals utilize both outbound and inbound
marketing strategies to generate new leads and customers. You need to be doing the same thing
to market yourself to employers. Think of outbound marketing as the act of sending your résumé
or a LinkedIn message to a prospective employer. Inbound marketing is the act of optimizing and
positioning your résumé and/or LinkedIn profile so you’re easily discoverable to your target audience
and will receive inquiries from recruiters, hiring authorities and HR professionals.
In addition to maintaining a fully optimized résumé and LinkedIn profile and understanding the
concepts of inbound and outbound career marketing, you also need to focus on growing and
nurturing your professional network via LinkedIn. Making meaningful and relevant connections on
LinkedIn is very important—both to expanding your network and to achieving the most value out
of your network. You need to be active on the LinkedIn platform by contributing relevant content
and helping other members out.
I really hope these résumé and LinkedIn profile optimization tips help you with unlocking more career
doors and landing more job interviews. For additional career tips and strategies, I encourage you
to visit apics.org/careercoach, where you can download our current portfolio of white papers and
replay past webinars.
To your success!
Rodney Apple
SCM Talent Group
APICS Career Coach
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