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Wednesday, October 26

11:00–11:45 
Nokia campus registration, Entrance  
Werinherstr. 91, Building 41, Nokia Reception 
You will be required to deposit an ID or business card.

12:00–12:15 
Opening and Welcome

12:15–12:45
Welcome & Insights
Johannes Giloth
Senior Vice President Operations, Nokia Networks

Having successfully managed the company's turnaround 
and redesign, Nokia is well prepared to shape the next 
decade as technology leader by making the internet 
of things and a programmable world happen. The 
telecommunications industry is one of the most dynamic 
markets as technology is evolving every day. Faced 
with this challenge, Nokia has used external catalysts 
to drive a remarkable transformation of its supply chain 
operations business and continues to turn this effort into 
a competitive advantage thanks to an agile and flexible 
setup. 

12:45–13:30
Johnson Controls Supply Chain Excellence System 
Establishing Excellence - A Journey
Frank Vorrath, VP Global Supply Chain, Johnson Controls

The world is changing rapidly and every company in every 
country is challenged to keep up. These changes create 
great opportunities to provide innovative solutions linked to 
megatrends such as demographic changes, urbanization, 
and competing demands for natural resources. The global 
nature of this marketplace sets new strains on an 
enterprise’s supply chains.  Johnson Controls, a global 
leader in building products and distributed energy storage 
solutions, is transforming its business to capitalize on these 
opportunities, and a key element of this transformation is a 
focus on supply chain excellence.

13:30–13:45 
Short Break (coffee break at 14:30)

13:45–14:30
Supply Chains in the Age of Industry 4.0 
and Digitization
Karl Kirschenhofer, VP Manufacturing Operations, Nokia 
Grant Marshall, VP EMS Management and Manufacturing 
Operations, Nokia
Jose Menendez, Head of Quality, Lean and Technology 
at Manufacturing Operations, Nokia

The legacy model of supply network centered on supply 
chains is challenged. We have to rethink to value delivery 
networks placing the customer at the center while turning 
traditional performance visibility into predictive, real-time 
management of the extended network. The end-to-end 
process serves as the integrator of all players in that 
network and allows a different view of performance, cost, 
and quality.

AGENDA



3 EXECUTIVE BRIEFING 2016 | MUNICH apics.org/events

Wednesday, October 26 continued

14:30–15:00
Coffee Break

15:00–15:45
Using SCOR Principles to Achieve an Agile 
Adaptable Semiconductor Supply Chain
Hans Ehm
Lead Principal Supply Chain Innovation, 
Infineon Technologies AG

Infineon Technologies AG offers semiconductor and 
system solutions addressing three central challenges to 
modern society: energy efficiency, mobility, and security.

Fast changing demands, highly capital intensive 
manufacturing and difficult demand forecasting are just a 
few characteristics of the semiconductor Industry. The 
SCOR model helps Infineon to successfully tackle such 
challenges and manage a supply chain from supplier’s 
supplier to customer’s customer.

 ̥ Mastering complexity with aligned processes based on 
SCOR, performance measuring and reporting and a 
superior education program with knowledge 
management according to SCOR relevant skills

 ̥ SCOR Achievements and mastering future challenges 
at Infineon

 ̥ Introducing a SCOR maturity model to derive strength 
and weaknesses and optimize process management in 
your supply chain – the NIT model 

15:45–16:30
SC Managers and CFO's can become Best Friends!
Where are the Potential Release Points of Capital & 
Cost in Your Supply Chain?
Lars Magnusson, SCOR P
APICS SCC Board of Directors
Cross Process Drive, Logistics, Ericsson AB

The supply chains of many small and large enterprises are 
often judged by their peers in the company as a cost or 
burden. The reality of this, however, is that a well-functioning 
Supply Chain adds value to the enterprise in many more 
ways.

This presentation will highlight the value-add of a well-
functioning supply chain, and where the SCOR process and 
implementation model will assist in identifying potential 
release points of capital and cost for you. 

16:30–17:30 
Supply Chain Critical Success Factors and the 
Impact of SCOR
Michael Ginap, Qualified SCOR Instructor and  
Owner | Avineo

The SCOR Model is central to the APICS Supply Chain 
Council, or "APICS for Business", mission. SCOR, the 
industry standard, combines process, performance, 
practices, and people into one implementable framework. 
The new Assessment Roadmap provides a consistent 
fact-based approach that leverages SCOR to build 
successful organizational adoption. 
SCOR users achieve breakthrough results and typical 
benefits include:
30% faster system implementations with 30% more 
functionality
Continuous improvement portfolios refreshed at a value 
of 0.5%
20% improvement on inventory turns
25% improvement in delivery reliability
20% improvement in flexibility
Maximize share growth through effective risk 
management 

17:15–17:30 
Closing

18:30–21:30
Networking Event at “Nockherberg”, 
Bavarian Restaurant. 
Food and beverage at attendee's cost. 
Host will reserve seats only.

AGENDA
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Thursday, October 27

8:00–8:45
Nokia campus registration, 
 Entrance Werinherstr. 91, Building 41, Nokia Reception
If not having a visitor badge from the first day. Note that 
you will be required to deposit an ID, business card is ok.

9:00–9:45 
SCOR Journey at Nokia
Rolf Giesbert
Head of Business Process Management,  
Global Supply Chain, Nokia
Thomas Gaal
Business Process Management, Nokia
 
Key to success is managing complexity and the ability to 
change fast on a global scale. Nokia chose SCOR as one 
of its transformation tools supplemented by a BPM-
based approach with the goal of executing and 
controlling processes globally while also striving for a 
high degree of standardization. This includes a strong 
linkage to the IT architecture and roadmaps. The recent 
acquisition of the Alcatel Lucent will be the proof point 
for our approach to truly leverage and boost e2e 
process management.

9:45–10:30 
One Day Plant—Ordered Today, Delivered Tomorrow
Klaus Buchwald, Vice President Corporate Supply Chain, 
Rohde & Schwarz

This session will cover:

 ̥ The realization of the "one day plant" by using LEAN 
principles across the entire SCM organization based on 
the SCOR model - from administration over production 
to the global supplier network

 ̥ Becoming a "learning organization" by implementing 
and linking value streams based on a change of culture 
"agility". the answer of the supply chain organization to 
high innovation and 100% customer specific solutions

 ̥ Laying the foundation for Industry 4.0 by reducing 
complexity with the LEAN transformation 

10:30–11:00 
Coffee Break

AGENDA
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Thursday, October 27 continued

11:00–11:45
Supply Chain Education in the age of Digitalization 
and the Internet of Things
Andrea Walbert CPIM CSCP PLS CDDP, Managing Director
PMI Production Management Institute GmbH

How and to what extent Digitalization and the Internet of 
Things will change tomorrow’s Supply Chain landscape is 
not clear; however, it is very clear that major changes will 
occur that will impact every organizations’ products, 
services, processes and operations. Secondly, these 
changes are not only about technology, applications and 
big data, but are also very much related to HOW we do 
things. Cultural change and a different mindset will be 
required to keep pace with the latest developments. 
Continuous learning, the ability to think across functional 
silos and learning by doing are important prerequisites to 
drive the needed change in culture and mindset. Supply 
Chain Education is also transforming to structurally equip 
organizations and their people with the competences 
needed to perform successfully in the changing supply 
chain landscape. Ms. Walbert will share the latest trends in 
Supply Chain Education and present innovative Supply 
Chain Education concepts that allow organizations to 
keep their main assets current: their people!

11:45–12:30 
BPM-based Implementation of SCOR supported by 
a BPMS (Business Process Management Suite) for 
Fast Implementation on a Global Scale
Sean T. Riley Global Industry Director, Manufacturing, 
Supply Chain & Logistics 
Software AG 
 
The “SCOR BPM Accelerator powered by ARIS” is a 
collaboration between APICS, Visual Enterprise 
Architecture, and Software AG that enables 
organizations to design, manage, and measure their 
global supply chain processes using SCOR level one 
through level five metrics. It boosts the power of the 
SCOR framework exponentially by making it easier to 
customize the tool to your specific supply chain 
environment.

12:30–12:45
Closing
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